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[Course Objectives: IRFENDEE HZ]

This course aims to explain the strengths and weaknesses of Japanese companies by using key theories and concepts from
strategic management and innovation management. The learning objective is for students to develop the ability to analyze
Japanese companies and firms in their own countries by applying these theories and concepts.

[Course Summary: IZEDHE]

This lecture focuses on Japanese companies, with particular attention to the automotive, consumer electronics, medical,
and chemical industries. The course is based on the field of innovation management. Notably, some foundational ideas in
innovation management emerged from research on Japanese manufacturing firms conducted at institutions such as MIT
and Harvard University. Through this lecture, students will analyze the strengths and weaknesses of Japanese companies
from a theoretical and comparative perspective.

[Study Required outside Class (Preparation etc): E g BHFH ]

In this course, after approximately three to four lectures, students will be required to write a report. Therefore, in each
lecture, students are expected to review and reflect on the theories and concepts, as well as typical examples from
Japanese companies and society that can be explained by them.

[Class Outline: 3 E (FRINIFEANR) ]

Session 1 Course Orientation

Session 2 Capability Accumulation ©

Session 3 Capability Accumulation @

Session 4 Independent Report Writing

Session 5 Organizational Routines ®

Session 6 Organizational Routines @

Session 7 Lean/Kaizen ©

Session 8 Lean/Kaizen @

Session 9 Independent Report Writing

Session 10 [ Exploration—Exploitation ®

Session 11 [ Exploration—Exploitation @

Session 12 [ Knowledge Sharing ©

Session 13 [ Knowledge Sharing @

Session 14 | Independent Report Writing

[Textbooks, Course Materials: ZFlE, SZE%)

The lecture outline will be distributed at the lecture.
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[Grading Criteria: BAE5FAT D /%)

(1) Attendance and participation in class discussions (40%)
(2) Three written reports (60%)

[Note: B EDFE]

Please note that the instructor has limited experience teaching in English. Rather than relying on one-way explanation,
this course is intentionally designed to emphasize structured learning and active student interaction.

In this course, understanding is developed not only through the instructor’s explanation, but also through students
articulating their own ideas and exchanging them with others. Therefore, time will be regularly set aside during the
lecture for peer discussion, approximately every 15 to 20 minutes.




