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[Course Objectives: IRENDEE HZ]

The objective of this course is to help students develop a practical understanding of Japanese business culture and
communication. By the end of the course, students will be able to explain key features of Japanese business
practices, identify cultural factors that may cause misunderstandings in business situations, compare Japanese
practices with those of their own countries, and propose practical strategies for communicating and working
effectively in Japanese business contexts.

[Course Summary: 123 DHEE ]

This course examines Japanese business culture from both cultural and practical perspectives. Topics include group
orientation, hierarchy, formality, high-context communication, meetings, feedback, customer relations, contracts,
indirect expressions, and the use of English in Japanese business settings. Through lectures, discussions, case
studies, and student presentations, students will learn how business misunderstandings occur and how they can be
addressed. The course emphasizes practical understanding rather than stereotypes and encourages students to
compare Japanese business practices with those in their own countries.

[Study Required outside Class (Preparation etc): /] - BHRFH )

Students are expected to read the materials uploaded on Moodle before each class and review the main points after
class. They should actively prepare for discussions by thinking about examples from their own countries or
experiences. For the final presentation, each student will choose one topic related to Japanese business culture,
conduct additional research using reliable sources such as academic articles, books, news articles, and credible
websites, and prepare a presentation that includes analysis, comparison, and practical suggestions.

[Class Outline: RFEF E (FEIDIREAR)]

Introduction
Session 1 |Course goals, class method, grading criteria, and examples of cross-cultural misunderstandings in
Japanese business.

What Is Culture? Basic Concepts

Session 2 . . . . .
Understanding culture, business culture, cultural assumptions, and the risk of stereotyping.

Japanese Business Culture in Context

Session 3 |,,. . . N . .
Historical, social, and organizational backgrounds of Japanese business practices.

Group Orientation and Hierarchy

Session 4 .. . _ - o
Group decision-making, seniority, role awareness, consensus building, and organizational order.

Form, Formality, and Situational Behavior
Session 5 |Greetings, business cards, honorific expressions, seating arrangements, dress code, and behavior
according to context.

High-Context Communication and Contracts
Session 6 |Implicit communication, trust-building, written agreements, and differences in expectations toward
contracts.

Information Sharing and Customer Relations

Session 7 .. .. . . ) ) .
Nemawashi, internal communication, reporting practices, service quality, and customer expectations.

Meetings, Feedback, and Issue Resolution
Session 8 |Meeting styles, silence, disagreement, indirect feedback, apology, and problem-solving in Japanese
organizations.

Indirect or Ambiguous Expressions and Unintended Tone
Session 9 |How indirect expressions are used, how messages may be misunderstood, and how to avoid unintended
negative impressions.

Japanese English and Business Grammar
Session 10 [Common features of English used in Japanese business contexts and how grammar or expression may
influence communication.

Word Choice, Pronunciation, and Nonverbal Communication
Session 11 [Politeness, tone of voice, pronunciation, gestures, eye contact, facial expressions, and other nonverbal
elements.




Presentation Preparation Workshop
Session 12 [Choosing a topic, developing a research question, using reliable sources, comparing Japan with another
country, and organizing the presentation.

Student Presentations I
Session 13 [Student presentations on Japanese business culture, focusing on communication styles, hierarchy,
meetings, and feedback.

Student Presentations II and Course Review
Session 14 [Student presentations on customer relations, negotiation, contracts, and practical strategies, followed by
course review and final discussion.

[ Textbooks, Course Materials: HFlE, SEZEZ%]

Course materials should be downloaded from Moodle in advance.

[References: 2% 3Chik]

Business Guide to Japan : A Quick Guide to Opening Doors and Closing Deals (You can find the book on the
website of the Ebook Center of Seinan Gakuin University)

[Grading Criteria: BiEEF D FH L]

Students will be evaluated based on class participation/performance, research preparation, and a final presentation.

Class Participation/Performance: 20%
Students are evaluated on preparation for class, active participation in discussions, contribution to pair or group
activities, willingness to share examples and opinions, and respectful responses to classmates’ ideas.

Research Preparation Assignments: 20%
Students are evaluated on their topic selection, research question, use of reliable sources, preparation of presentation
materials, and ability to connect their topic with the themes discussed in class.

Final Presentation: 60%

Students will choose one topic related to Japanese business culture, conduct additional research, and present their
findings. The presentation should include the student’s own perspective, strategies for addressing misunderstandings
arising from different communication styles, and a comparison between Japanese business practices and those of the
student’s own country. Evaluation will be based on understanding of Japanese business culture, depth of research,
clarity of comparison, practical suggestions, organization, presentation delivery, and individual contribution.

[Note: B1& EDEE

This class is discussion-based, so students are expected to participate actively and respectfully. The content and pace
of the course may be adjusted depending on the number of enrolled students and their backgrounds. No field trips or
off-campus activities are planned, and no additional costs are required.




